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 Understand the underlying philosophies of project management. 

 Understand the concept of project management as a fundamental management compe-
tence 

 Understand the legal framework that affect projects 

 Have a general understanding of project management as a specialized discipline of 
management of resources. 

 Be equipped to manage multiple projects. 

 Play critical leadership role in project initiation and implementation. 

 Develop project management teams, supervise and manage the teams throughout the 

entire project. 

 Be able to monitor and evaluate projects be able to advice on project issues in the pub-

lic sector 

Who should attend 
 

 Admin Personnel 

 Supply Chain 

 Human Resource 

 Projects Officers 

 PR Officers 

 Finance Personnel 

 Technical Staff 

 Middle managers 

 Supervisors 

 Team Leaders 
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Learning outcomes 

Learners will be required to complete a portfolio of evidence as part of the assessment process. If found competent they will receive a certificate of competence. 

R 8499 R 8499 R 8499    
Excl. VATExcl. VATExcl. VAT   

Course registration will be at 07h30 on the first day with the 
course starting at 08h00 on all 3 days. There will be breaks for 
mid-morning refreshments at 10H30,   Networking lunch at 
12H00 and mid-afternoon refreshments at 15H00. The course 

will finish at 16H30 on day 1 & 2 & at 15H00 on day 3. 
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Day One 
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    Introduction to Project management  

 Understand the concept project management 

 Projects vs. operations 

 Types of projects the need for project Manage-

ment  

Project Management Roles and Responsibilities 

 Project Roles and responsibilities 

 Project Roles Relationships 

 Project fundamentals  

 Organisation Structuring for Projects 

Project Management Context 

 Project Management Context  

 Project Management Life-Cycle (Four Phases) 

The  Initiation Stage 

 Project origination and initiation 

 Project Feasibility studies 

 Project stakeholder analysis and engagement 

 Writing a project proposal  

Project Planning 

 Identifying project elements  

 Developing a project plan 

 Key project planning tools: Milestone, Gantt chart 
and PERT, logical framework Approach 

 Project Budgeting 

The Implementation Stage 

 Project management process cycle 

 Creating a communication matrix 

 Securing team involvement in all stages of a pro-
ject 

 Progress and phase review 

 Project tracking/ Project Reporting (structures, 
lines and formats) and Project control 

 Sources of problem and problem management 

 Leadership and project management 

 Project risk management 

 Scope definition (Work breakdown structure) 

 Planning at strategic level 

 

 

         Managing Scope 

 Purpose, principles and processes of scope man-

agement 

  Scope initiation 

 Scope planning 

 Scope definition (Work breakdown structure) 

 Planning at strategic level 

 Planning at lower level 

 Scope verification 

 Scope change control 

Managing Time 

 The time schedule 

 Activity definition and sequencing 

 Inputs to activity sequencing 

 Estimating duration 

 Schedule development 

 Calculating the schedule with networks 

 Controlling time 

Managing Integration 

 Balancing the organisation’s objectives and pro-
ject’s objectives 

 Project plan development 

 Linking project objectives with other objectives 

 Nesting the plans 

 Project plan execution 

Managing Human Resources 

 Organisational planning 

 Staff acquisition 

 Team development 

Managing Quality 

 Quality planning 

 Quality assurance 

 Quality control 

Managing Cost 

 Resource planning 

 Cost estimation 

 Types of estimates 

 Structuring the estimate 

 Cost estimation in the public service 

 Estimating techniques 

 Cost budgeting and control 

Day Two 
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Managing Risk 

 Risk and risk management 

 Risk identification 

 Risk quantification 

 Assessing risk 

 Reducing risk 

 Controlling risk 

Managing Communication 

 Communication Planning 

 Information distribution 

 Performance reporting 

 Administrative closure 

Managing Procurement and Contracts 

 Procurement planning 

 Tools and Techniques for procurement planning 

 Solicitation 

 Solicitation planning 

 Source selection 

 Contract administration 

 Contract management and Contract close-out and set-

tlement 

 

Project Close out 

 Close out procedures 

 Close out documentation 

 Close out report 

 Project hand over and disintegration 

 Close out checklist  

 

Monitoring, Evaluation and assessment of Pro-

jects 

 Guidelines to project evaluation 

 Evaluation and assessment strategies 

 Writing a final report 

 Assessing implementation strategies 

 

 

About Us 

Renaissance Conference Organisers is a professional company 
based on vast experience in the field of conference management, 
we specialize in the production and sharing of strategic business 
intelligence to enable employees of corporate organizations to 
attain growth in their area of specialization. Since our formation 
we have been delivering important business information 
through corporate sponsorship, conferences, symposiums, semi-
nars and professional training. We organize conferences and 
meetings of all sizes, tailor-made to fit the needs of the cus-
tomer. We plan and execute exhibitions, both scientific and com-
mercial and as independent events or in connection with the 
conference.  

Objectives 

Our core objective is the passing on of views for enhancing 
growth in both the public and private sectors. We also aim at 
tabling our admonishments on international trade across Africa. 
And we wouldnõt hesitate seeking for answers from profession-
als in their particular fields. 

Mission 

Our mission is to dissolve the impediment surrounding corpo-
rate success by educating people with intelligent business infor-
mation. We are also striving to see that every country on the 
continent merges concrete with trade balance this twenty first 
century known as the African century. Renaissance seeks to 
bringing equality through its training as it researches into the 
perspectives of poor Africans, into the formulation and imple-
mentation of policies and planning for poverty reduction at dis-
trict, national and continental levels. 

Vision 

Our vision is to be Africaõs representative in providing intelli-
gent business information through corporate training and to 
contribute even an iota in the effectiveness of plans to unite and 
develop Africa. 
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Day Three 

Course registration will be at 7h30 on the first day with the 
course starting at 08h30 on all three days. There will be 
breaks for mid-morning refreshments at 10H30,   Networking 
lunch at 13H00 and mid-afternoon refreshments at 15H00. 
The course will finish at 16H30 on the first two days & at 
15H00 on day 3. 
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Registration FormRegistration FormRegistration Form   

Fax Completed & Signed Registration form to 086 573 4430 

Nominated Delegates (Print name in BOLD letters) 
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Cancellation Policy 

Please note that all speakers and topics were 
confirmed at the time of going to press. However, 

circumstances beyond the control of Renaissance 
may necessitate substitutions, alterations or can-
cellations of the speakers and or topics and /or 
event. The organiser reserves the right to alter, 
add or subtract from the content and to change 

the speakers or topics if required. Any substitu-
tions or alterations will be updated on our website 
in real time and on the final brochure in the con-
ference file. Delegate substitution is welcome. 
However, Renaissance must be advised of the 

substitution forty-eight (48) hours prior to the 
event. 
 

Cancellations made within seven (7) days of 
Renaissance receiving the signed registration 
form, will be subject to a 25% administration fee. 
Thereafter the delegate/booking organisation 

accepts full liability for the total registration 
amount due. Cancellations received in writing no 
later than seven (7) working days prior to the 
conference will entitle delegates to receive a full 
credit to be used at another Renaissance event 

valid for up to 12 calendar months from the date 
of issuance, should payment have been made for 
the event. Failure to cancel in writing and on time 
will result in a forfeiture of the full amount paid. 

In the event that Renaissance cancels an event, 
delegate payments at the date of cancellation will 
be credited to a future alternative or similar event 
to the same Rand value (client to select). This 
credit will be valid for up to 12 calendar months 

from the date of issuance. In the event that Ren-
aissance postpones an event, delegate payments 
at the postponement date will be credited towards 
the rescheduled date. If the delegate is unable to 
attend the rescheduled event, the delegate will 

receive a full credit towards a future Renaissance 
event. This credit will be valid for 12 months from 
the date of issuance. No refunds will be available 
for cancellations or postponements. 
 

Renaissance is not responsible for any loss or 
damage as a result of a substitution, alteration, 

cancellation, or postponement of an event. Ren-
aissance shall assume no liability whatsoever if 
this event is altered, rescheduled, postponed or 
cancelled due to a unexpected event, unforeseen 
occurrence or any other event that renders pres-

entation of the event imprudent, illegal or unfeasi-
ble. Examples of unforeseen occurrences shall 
include, but shall not be limited to: an act of God, 
Institutional regulation, ban, suspension or re-
striction, war or apparent act of war, terrorism or 

apparent act of terrorism, disaster, civil disorder, 
disturbance or riots leading to or resulting in the 
disruption or curtailment of basic services such as 
transportation and or any other emergency. Ren-
aissance does not have to prove that it used its 

best endeavours to avoid rescheduling, cancelling 
or altering an event for the client to hold Renais-
sance harmless from all costs, damages and 
expenses which are incurred by the client. 

 

Fees include refreshment, lunch & comprehensive documentation only. Fees do not include  accommodation & transport. For accommoda-

tion contact the venue directly on  

 

1. Ms./Mrs/Mr…………………………………………………………………………….. 

             Email:……………………………………………………………………………………. 

             Tel:………………………………………Cell:…………………………………………. 

2. Ms./Mrs/Mr…………………………………………………………………………... 

            Email:…………………………………………………………………………………….. 

            Tel:……………………………………… Cell:…………………………………………. 

3.         Ms./Mrs/Mr…………………………………………………………………………….. 

            Email:…………………………………………………………………………………….. 

            Tel:……………………………………… Cell:…………………………………………. 

4.         Ms./Mrs/Mr…………………………………………………………………………….. 

            Email:…………………………………………………………………………………….. 

            Tel:……………………………………… Cell:…………………………………………. 

5.         Ms./Mrs/Mr…………………………………………………………………………….. 

            Email:…………………………………………………………………………………….. 

            Tel:……………………………………… Cell:…………………………………………. 

Your Details 

1 L B 

2 L B 

3 L B 

4 L B 

5 L B 

Choose your preferred corporate gift. Mark (X) on (L) Lap-

top or (B) Blackberry. 

Book 5 or more delegates 

& get a 10% discount 

 

Organisation............................................................................................................................................................................... 
 

Physical Address......................................................................................................................................................................... 
 

CityééééééééééééééééééPost code............................VAT N□ééééééé.. 
 

Tel......................................................................................é...Fax........................................................................................... 
 

Email........................................................................................................................................................................................... 
 

Authorising manager.................................................................................................................................................................. 
 

Authorising manager signature 

                              éééééééééééééééééééééé. 

By signing & returning this form you are accepting our cancellation Policy 

Invoice Details 

Attention Invoice to (NAMES)……………………………………………………………. 

Email:………………………………………………………………………………………… 

Tel:………………………………………….Fax:………………………………………….. 


